
Development of ACF cholera response document - Terms of Reference 
 

1. General Context 
 

Origin of 
Project 

ACF has been responding to outbreaks such as cholera since its creation, in 1979, through the WASH and 
Health sector. Over the years, it has remained one of the WASH sector essential activity while the health 
component disappeared in the 2000s.  
ACF’s health and nutrition alignment approach has expanded in recent years, allowing an increased 
familiarity between ACF teams and national Ministries of Health (MoH).  Therefore, more and more 
missions are receiving urgent invitations to participate in local outbreak control actions in their work 
areas, coming from health authorities and partners (international and national NGOs). Due to the 
importance of taking part on these efforts, an increased number of missions have been involved on 
WASH and medical activities outbreak responses in the last couple of years. Some of these missions have 
had remarkable success and others raised serious questions about their performance despite having 
obtained significant results. With the recent re-engagement in health, there is a need to better define 
what ACF outbreak comprehensive response is, and how we want doing this component. 

Project Stake This project is encompassed in more global work which has for objective to facilitate an institutional 

change on cholera outbreaks positioning in order to be able to ensure medical treatment if appropriate 

and give support to missions. A inter-sectoral Task team composed by: Health Referent (Caroline A), 

Flying Doctor (Miguel S), WASH Sector Manager (Jean L), Wash advisor (Tom Hath) ERRU - Pool U 

Logistic Manager (Olivia P.) is working on it. 

The specific project is to contribute to develop a single document, which combines both WASH and 

health activities in cholera response and encourages multidisciplinary working. The ACF’s cholera 

response document, which combines both departments, is structured in the chronological layout 

(before the outbreak, confirmation, during and after the outbreak). 

The first draft developed needs to be reviewed and finalized. 

Outputs A first draft has been developed; the wash content need to be reviewed and the section “Before and 

After the outbreak” still need completing.  

A clear roadmap to finalize the document will be provided to the consultant at the beginning of the 
consultancy. 

2. The Project 
 

Objectives  Describe the steps to facilitate timely and effective responses to cholera outbreaks, and incorporate 
lessons learned from recent previous outbreak response along ACF. This document should summarize 
roles and responsibilities of logistic, program team and make the link with Emergency Unit process. 
The  main  objectives  of  the  document  are  to:  (i)  establish  standards  for  preparedness and 
response  activities; and (ii) guide ACF team in key support functions 

Contributors   Health Referent (Caroline A),  

 Flying Doctor (Miguel S),  

 WASH Sector Manager (Jean L),  

 Wash advisor (Tom Hath) ERRU  

 Pool U (Virginie B),  

 Logistic Manager (Olivia P.)   

Final 
Destination 

ACF Teams 

Final Product 
 

The ACF cholera response document finalized. 

3. Methodology 
 

Facilitation 
 

The process will be led by Caroline Antoine and Tom Health with support from the epidemic task team.  



Methodology The consultant have to use the template already determined.  
A formal review process is established:  

- each section should be sent to the person in charge (one focal point for each section),  
- incorporate the review feedback and write a second draft 
- send the second draft for another cycle of review 
- Incorporate the second set of review notes and write a third draft 
- Send to the responsible of the project. 

 

Main Steps for 
the Project 
 

 Review of first draft. 

 Develop the sections still need completing and or reviewing.  

Roles and 
Responsibilities 
 

Caroline Antoine responsibility for project 
Miguel Suarez –support for the development of the medical part 
Tom / Jean - support for the development of the wash activities part 
Olivia P – support for logistical issues in the SOPs development 
ERRU – focal point for the ERRU 

Calendar 
 
HR and Costs 

11st November – 31 December (37 days) 
 
1 consultant : 14 000 € for the mission 

Documents 
Available to 
Support 
 

ACF’s POSITIONING ON OUTBREAK PREVENTION, PREPAREDNESS & RESPONSE 
Fighting cholera  
WHO and MSF guideline 
 

How to apply  
 

We will consider applications from consultancy firms of individual consultants. 
 
Interested parties should submit any applications to Caroline Antoine 
 cantoine@actioncontrelafaim.org by midnight (BST) on 31rd October 2019. 
 
Applications must include: 
 

-  Curricula Vitae (CV) of proposed consultant 
-  Cover letter of no more than 2 pages summarising how the consultant meets the role 

specifications, confirmation of availability in the timeframe indicated, and contact details for 
three professional reference 

 
We aim to hold interviews week commencing 4th November (exact date to be confirmed) and for the 
successful individual to start work by week commencing 11th November (please indicate availability in 
application). 

 


