Terms of Reference for developing SBCC Strategy
Background Context 

The integration of WASH interventions into nutrition programmes has been proved to immensely contribute to better nutritional outcomes. This is strongly evident especially among care givers of SAM children.  However, localized studies in Yobe have shown that the practice of hand washing is still very poor among many households. Results from a recent nutrition KAP survey (August 2018) by Action Against Hunger in Geidam and Yunusari LGAs indicate a whopping 96% (n=364) of the respondents did not have access to hand washing spots in their household. The Global Affairs Canada funded project is currently carrying out WASH KAP survey in Gubio and Mobbar LGAs of Borno State. Preliminary findings in Gubio LGA of Borno State indicate great semblance and correlation with the findings advanced by the past survey in neighbouring Yobe LGAs of Yunusari and Geidam. The Borno KAP Survey in underway with draft report expected by 15th October, 2018.
The KAP survey results showed that 61% (n=231) respondents normally wash their hands with water only, 20% (n=77) respondents wash their hands with soap and water, 14% (n=55) respondents use water and ash to wash their hands while 2% (n=8) respondents use water and clean sand while 2% (n=9) respondents said they don’t know. Further analysis indicate that 48% (n=184) respondents agree to the fact that washing hands prevent diseases, 27% (n=101) respondents strongly agree washing hands prevents diseases, 22% (n=84) respondents are not sure if hand washing prevent diseases or not while 2% (n=9) and 1% (n=2) respondents disagree and strongly disagree hand washing prevents diseases respectively.

As regards to hand washing during critical times, the results were even very disturbing. While after defecation and before eating were most mentioned critical times of hand washing, only 21% of the respondents were able to mention after handling a child’s stool and 48% for before food preparation – as critical times of hand washing. These varied level of knowledge on critical time of hand washing demonstrate limited information among child Care givers on the importance of hand washing.  This scenario even has more serious ramifications towards management of SAM children who are prone and easily predisposed to poor hygiene related illnesses like diarrhea and dysentery. 

A barrier analysis study is therefore planned and will focus on identifying what is preventing communities from adopting specific desired behaviors as well as enablers of the behavior.  It will assess existing social behaviors concerning hygiene and sanitation practices and identify barriers inhibiting the adoption of appropriate hygiene and sanitation practices.  The results from this analysis will be used to inform the design of a social behaviour change and communication (SBCC) strategy for hygiene and sanitation promotion within the four LGAs of Yunusari, Geidam, Gubio and Mobbar. The SBCC strategy will help break barriers to social behavioral change and promote behaviors that encourage optimal hand washing at critical times with soap; and also use of pit latrine for fecal matter disposal as opposed to open defecation.
Barrier Analysis 

Despite concerted efforts to improve Water, Sanitation and Hygiene (WASH) behaviours in Yobe and Borno States, behavioral change communication (BCC) programs are not well grounded; and the strategies on SBCC interventions are still at infancy stage.
While various Sanitation and Hygiene interventions have focused on both program governance and promotion of hygiene and sanitation, however, implementation of concrete strategic steps on SBCC is the most desired area of intervention to sustain sanitation and hygiene behaviours.

The proposed barrier analysis study will also validate the WASH KAP baseline study conducted by Action Against Hunger in Yobe August 2018, indicating limited use of latrines/toilets and poor hand washing behavior (with soap) during critical moments, particularly after defecation. The KAP survey revealed that 93% (n=353) respondents do not have latrine while only 7% (n=27) respondents have latrines. Amongst other options chosen, 92% (n=351) respondents said adults defecate in the bush, 13% (n=48) respondents said adults defecate in the back yard, 5% (n=18) respondents said they defecate in private latrine while 2% (n=9) respondents share latrine. These consequently proliferates the undesirable practice of open defeacation across most communities.
Objectives of Barrier analysis
The barrier analysis will focus on identifying factors that are preventing communities from adopting a specific behavior, as well as enablers of the behavior.  The study will assess existing behaviors and practices concerning hand washing with soap at critical times (i.e. after visiting the toilet, and or after handling baby stool/cleaning baby’s bottom, before eating and/or serving food etc and record barriers inhibiting the adoption of appropriate sanitation practice including proper disposal of fecal matter.  

Thus, the purpose of the barrier analysis (BA) is to identify the existing practices and barriers relating to specific behaviours in order to determine what social behavioral change and communication strategies can be employed to ensure these practices are adopted.  The behaviors to be studied are: 1) Hand washing with soap at five (05) critical moments (after defecation, after cleaning child’s bottom/handling babies stool and before eating meal); and 2) construction of sanitation facilities/latrines and ceasing to defecate in the open. 
The Barrier Analysis will be conducted in Yobe and Borno States covering the LGAs of Yunusari and Geidam in the Yobe and LGAs of Gubio and Mobbar in Borno. These locations have been chosen because AAH is already implementing programs in these areas supporting WASH interventions specifically hygiene promotions and safe water provisions and accessibility. Thus conducting the BA study in the same locations would facilitate programme learning and ensure that findings from the study would inform current WASH intervention as well as subsequent social behavioral change strategies. 
 The Analysis will also help strengthen participants’ abilities to conduct barrier Analysis through formative research. Participants will gain new insights into the use of the Barrier Analysis tools and study approach in general. Since the project is being implemented by AAH in the two states, the outcome from the Barrier Analysis studies will help project staff and government refine those activities to address the key barriers and motivators to behavior change.
Methodology

Based on the KAP survey results - both for WASH, the barrier analysis will focus on assessing the poor levels of hand washing at critical times using soap; and none usage of pit latrines for fecal matter disposal.

A set of screening questions will be developed to help determine the Doer or a Non-doer respondents for each behavior being studied.

In terms of site selection for the study; 2-3 open defecation and ODF communities will be identified in each of the 4 LGAs to determine the doers and non-doers respectively. For hand washing during 05 critical times, baseline data base will be relied upon to identify doers and none doers.

Standard barrier analysis tools tailored to the study will be used for facilitating key informants interviews and focus group discussions with the targeted audience /respondents. This will enable the team facilitate interviews in respect to selected behaviors in the selected LGAs/ communities. Depending on the number of the teams and interviewers, field data collection is expected to take 2-3 days per location depending on security and other factors that may arise. Every day after data collection, the team will discuss, review data/ key findings and agree on the promoters or inhibitors of hand washing at critical times; and open defecation. 

Three - four days of data collection as part of the barrier analysis will be undertaken in 04 selected communities (02 ODF communities and 02 none ODF).  . The same will also be the focus for assessing the levels of hand washing with soap at critical times. Attention will be put to ensure both women and men plus children participate. There will be 2-3 days for coding and tabulation of data. 

The activity (barrier analysis) is schedule to take place from 8 July to 30   August   2019.
Teams in each LGAs will be led by a Team Leader who will be responsible for keeping track of the questionnaires and the number of ‘doers’ and ‘non-doers’. Field data collection will be conducted each morning from 10.00am- 2.00pm. In the afternoon the teams will code and tabulate the data from responses given on the day.

One day refresher training to selected staff and Government stake holders.

This will include 14 project staffs (6 in Yobe and 8 in Borno) and 8 government partners from the four target LGA WASH teams. The activity will be facilitated by the SBCC Consultant for one day in each of the locations– as part of a refresher; and participants are expected to learn how to conduct a Barrier Analysis survey as a way to identify which among the determinants of behavior change are significant to a specific priority group with regard to a specific behavior.  
	State
	Participants for Training/Data Collection

	Yobe State
	1 M&E Officer, 1 WASH Sector Manager,  I WASH BCC Officer, 3 Community Mobilization Assistants, 2 WASH LGA staff from Yunusari, 2 WASH LGA Staff from Geidam and 5 Data Enumerators

	Borno
	1 M&E Officer, 1 WASH Sector Manager,  I WASH BCC Officer, 5 Community Mobilization Assistants, 2 WASH LGA staff from Gubio, 2 WASH LGA Staff from Mobbar and 5 Data Enumerators


Logistic support and other requirements

Yobe State

The Yobe teams will be coordinated in Gashua town in Bade LGA to have ample time to conduct field visits/data collection in the two selected LGAs of Geidam and Yunusari. Accommodation will be arranged for the Consultant and the M&E Officer in Gashua. The M&E Officer will be provided with per diem as per AAH rate for 5 Days. The team who will be trained in Bade will include 1 M&E Officer, 1 WASH Sector Manager, 1 WASH PHP Officer, 3 Community Mobilization Assistant, 5 Data Enumerators and 4 LGA WASH staff. There will be need for 15 Note books, 15 pens, 1 box of marker pens, 2 flip chart, 1 flip chart stand, 2 masking tape, 15 pencils, 15 rubbers and 15 erasers. There will 3 vehicles required to facilitate data collection and Focus Group Discussions in Yobe state. Per Diem and transport facilitation will be provided to LGA WASH staff at approved government rates.
The training/workshop will be conducted at a conference facility within Gashua town or at AAH Office.
Borno State

The Gubio teams will be coordinated from the AHH Maiduguri office.  Accommodation will be arranged for the Consultant. The team who will be trained in Maiduguri will include 1 M&E Officer, 1 WASH Sector Manager, 1 WASH PHP Officer, 3 Community Mobilization Assistant, 3 Data Enumerators and 2 LGA WASH staff. There will 2 vehicles required to facilitate data collection and Focus Group Discussions in Gubio LGA. There will be need for 11 Note books, 11 pens, 2 flip chart, 1 box of marker pens, 1 flip chart stand, 2 masking tape, 11 pencils, 11 rubbers and 11 erasers. Per Diem and transport facilitation will be provided to LGA WASH staff at approved government rates.
The training/workshop will be conducted at a conference facility within Maiduguri MMC.

The Mobbar teams will be coordinated in Damasak town to have ample time to conduct field visits/data collection within Mobbar LGA.  Accommodation will be arranged for the Consultant and the M&E Officer in Damasak. The M&E Officer will be provided with per diem as per AAH rate for 3 Days. The team who will be trained in Damasak will include 2 Community Mobilization Assistant, 2 Data Enumerators and 2 LGA WASH staff. There will 2 vehicles required to facilitate data collection and Focus Group Discussions in Mobbar LGA. There will be need for 10 Note books, 10 pens, 1 box of marker pens, 2 flip chart, 1 flip chart stand, 1 masking tape, 10 pencils, 10 rubbers and 10 erasers. Per Diem and transport facilitation will be provided to LGA WASH staff at approved government rates.
The training/workshop will be conducted at a conference facility within Damasak Town or AAH Office

Development of the Social Behavior Change & Communication (SBCC) strategy
The process of preparing the SBCC strategy will involve review of policy documents/guidelines and intervention based assessment reports including WASH KAP baseline survey reports; and a quick scan of the available IEC/BCC materials at the State as well as LGAs levels. In addition, Yobe and Borno State and LGA level technocrats in WASH and other stakeholders will be consulted during preparation of the strategy.
Analyses of the current IEC/BCC materials for the WASH sector focus more on disseminating knowledge-based information rather than on behavioral changes. 
In order to cater for a more acceptable and sustained social behavioral change, IEC/SBCC materials to be produced will be adequately pretested and appropriately disseminated. In addition, mechanisms for standardization and quality assurance of different messages and materials will be well coordinated with participation of all WASH actors in the States and LGA levels. 

While it is commendable to see increased knowledge on sanitation and hygiene, SBCC strategy will lay much emphasis at seeing more sustainable changes in sanitation and hygiene behaviours.

The WASH Baseline study findings plus discussions with the key informant interviews suggest that despite increased knowledge on sanitation and hygiene, use of toilets and practice of hand washing with soap and water remains a big challenge. This information presents a good opportunity for the WASH team and policy makers to focus on messages and sanitation campaigns through advocacy, social mobilization and BCC.
Though there could be many sanitation behaviors of common interest, the SBCC strategy will focus on the following behaviors: 
Sanitation behaviors: • Building sanitation facilities and ceasing to defecate in the open • Improving (or upgrading) one’s sanitation facility • correctly disposing of children’s excreta. 
Hygiene behaviors: • Hand washing with soap at three critical moments (in particular after defecation, after cleaning child’s bottom and before eating meal). 
	Draft schedule of Activities
	Date
	Person responsible
	Comments

	Development of Terms of Reference (ToR)
	1th  – 25st January 
	Senior Project Manager
	Support from Area Coordinator

	Review of ToR by Regional WASH Team/WASH HoD
	25nd – 31th January  
	Regional WASH Team
	

	Procurement of External Consultant
	4 April   to 8th July   2019
	Senior Project Manager
	Submit PL, engage with DCD Technical

	Arrival of Consultant in Abuja
	8th July  2019 
	WASH HoD
	

	Consultant Travels to Damaturu, Yobe
	 10 July  
	WASH HoD
	

	Consultant, M&E and SPM Travel to  Gashua, Bade
	14th July  
	Senior Project Manager
	

	Training Staff/LGA Staff & Data Enumerators from Geidam and Yunusari LGAs
	15th  July 
	WASH Sector Manager
	Support from M&E

	Field Data Collection/FGDs
	17th  - 20nd July  
	WASH Sector Manager
	Support from M&E

	Consultant Returns to Damaturu
	21nd July  
	WASH Sector Manager
	

	Consultant travels to Maiduguri (Borno State)
	23rd July  
	Senior Project Manager
	

	Training Staff/LGA Staff & Data Enumerators from Gubio  LGA
	25st – 26 July   
	WASH Sector Manager
	Support from M&E

	Field Data Collection/FGDs
	27th  29th July  
	WASH Sector Manager
	Support from M&E

	Consultant travels to Damasak
	12th June 
	
	

	Training Staff/LGA Staff & Data Enumerators from Mobbar  LGA
	30- 31 th July  
	WASH Sector Manager
	Support from M&E

	Field Data Collection/FGDs
	1-3 th August    
	WASH Sector Manager
	Support from M&E

	Consultant returns to Maiduguri
	4nd August   
	Support from Senior Project Manager
	Support from Logistics department

	Pretesting of questionnaires
	Will be done during training days at nearby communities for both States.
	Consultant
	Support needed from M&E

	Data Entry/codification/clean up
	Will start on 21th July  in Yobe and  30th in Borno
	Consultant
	

	Drafting of BA report (1st draft)
	4th August   
	Consultant
	

	Finalization and validated of the BA report
	9th August  
	Consultant
	

	Drafting of SBCC Strategy
	
	
	

	One day workshop in Maiduguri to define objectives of the SBCC strategy & drafting of SBCC messages
	12 th August   
	Consultant
	Support from Regional Coordination

	Conduct field pre-test  - to ensure clarity, easy to remember, socially appropriate & culturally acceptable
	13th to 16th August    
	Consultant
	Support needed from M&E

	Consultant travels to Damaturu
	18st August   
	Consultant
	Support from Regional Coordination

	One day workshop in Damaturu to define objectives of the SBCC strategy & drafting of SBCC messages
	20nd August   
	Consultant
	Support from Regional Coordination

	Conduct field pre-test  - to ensure clarity, easy to remember, socially appropriate & culturally acceptable
	21rd and 23th August   
	Consultant
	Support needed from M&E

	Review /adjust the draft materials
	26th & 28th August 
	Consultant
	Support needed Coordination

	Develop an implementation & monitoring plan
	29-30th August  
	Consultant/SPM
	WASH Team

	Printing of IEC materials
	26th & 30th August  
	WASH PM
	Logistics Manager


1. MANAGEMENT ARRANGEMENTS AND WORK PLAN

The international consultant will directly report to WASH Head of Department and M&E Head of Department in Action Against Hunger – Abuja or their designate. The consultant will submit all the outputs directly to the WASH  and M&E Heads of Department or their designate  who will do a quality check (ensure required elements are there) and decide whether the report is ready for sharing. The M&E Head of Department  will forward a  copy  to  key  stakeholders  for  comments  on factual  issues  and for  clarifications. He/she will consolidate the comments and send these to the consultant by the date agreed between both parties or as soon as the comments are received from stakeholders. The consultant will consider all comments to finalize report and will submit it to the M&E Head of Department or designate who will then officially forward to relevant stakeholders.
2. ETHICAL AND LEGAL MATTERS
The ownership of the draft and final documentation belongs to the agency and the funding donor exclusively.  The document, or publication related to it, will not be shared with anybody except Action Against Hunger before the delivery by Action Against Hunger  of the final document to the donor.  Action Against Hunger is to be the main addressee of the analysis and its results might impact on both operational and technical strategies. This being said, Action Against Hunger is likely to share the results of the analysis with the following groups:

· Donors 

· Government partner

· Various coordination bodies

For independent consultancies, it is important that the consultant does not have any links to project management, or any other conflict of interest that would interfere with the independence of the activity.

3.  INTELLECTUAL PROPERTY RIGHTS

All documentation related to the assignment (whether or not in the course of duties) shall remain the sole and exclusive property of Action Against Hunger.

4. QUALIFICATIONS AND EXPERIENCE

· Masters qualification in discipline related to, sociology, Public health, Environmental health, and other WASH related courses or commensurate work experience in lieu of graduate qualification.

· International experience  (at least 3 years) in Public health, Environmental health, and other WASH related courses within the framework of water sanitation WASH programming. 

· Experience in carrying out at least two related studies with atleast one as the lead consultant. 

· Strong commitment to capacity building of national staff and partners with willingness to adopt a participatory and consultative approach.

· Extensive experience in data management and analysis, including data collection tools design, database design and management and data quality checks.

· Sound and mature understanding of rights-based approaches to development and participatory concepts and practical experience in similar context. 

· Good interpersonal skills with the ability to communicate and negotiate clearly and effectively at all levels, taking into account cultural and language difficulties with tact and diplomacy.  

· Ability to communicate efficiently (oral and written).  

· The ability to work closely in a team, to be patient, adaptable, flexible and able to improvise and work in an environment that is often stressful and potentially volatile.

· Willingness to travel in difficult circumstances.

· Excellent command of the English language. 

· Understanding of the social and economic context of the North Eastern Nigeria is an added advantage.

5.   MINIMUM DETAILS IN APPLICATION
The consultant (International )should send a technical and financial proposal detailing his/or her understanding of the TOR and methodology that will be used to undertake the task including proposed methods, sampling strategy, data collection tools, method of data analysis and final reporting template. Also include profiles of previous tasks carried out in the last 3 years, team composition and CVs of key personnel, detailed work plan and budget.

Qualified and interested parties or candidates are asked to submit the following;

· Letter of interest in submission of the Proposal and  CV of the consultant(s)

· A detailed technical proposal clearly demonstrating a thorough understanding of this ToR and including but not limited to the following;

· Consultant/Company Profile and legal documentation

· Description of the Methodology and Sample Size Determination

· Demonstrated previous experience in similar assignments and qualifications outlined in this ToR.

· Proposed data management plan (collection, processing and analysis).

· Proposed timeframe detailing activities and a work plan.

· Team composition and level of effort of each proposed team member  (include CVs of each team member).

· A financial proposal with a detailed breakdown of costs for the study quoted in euros. Consultant(s)’s food allowance should be in a separate line.
· Date of availability 

· Workplan if different from the one proposed in this ToR

· Terms of payment if different from the one proposed in this ToR

· Currency of payment

Payment modality 
An advance payment equal to 30% of the overall agreed compensation will be paid after production and validation of the inception report and upon receipt of an invoice addressed to Action Against Hunger Nigeria. 

Following the completion of all the agreed expected tasks and following validation of the final technical report by the project team, the remaining 70% of the overall agreed compensation will be paid, upon receipt of an original invoice addressed to Action Against Hunger Nigeria. The payment will be made through a bank transfer.
Source of consultant 
International consultant 

Application procedure
All applications should be sent electronically to: supply.ng@acf-international.org with attachments in pdf and a subject line: “PD-031-00369-001 GAC SBCC – Social Behavior Change & Communication (SBCC) strategy
 ”, before 09th June 2019
Suggested Step by step process in the development of the SBCC strategy 


Assessment of prevailing hygiene and sanitation behaviors: 


Review of secondary information, key informant interview, focused group discussions and spot observation 


Social and behavioral analysis: Case study and participant observation 


Assessment and segmentation of target groups: Key informant survey and focused group discussion 


Identification of behaviors that are intended to change: Interview, observation, key informant survey and focused group discussion 


Assessment of factors hindering or facilitating behavioral changes: Key informant survey, focused group discussion, case study, participants observation and barrier analysis 


Investigation of target audience’s preferred means/ sources of information: Media analysis, interview, key informant survey and focused group discussion 


Selection of messages and materials: Develop a draft script/text, select images/storyboard, pretest storyboard/layouts/prototypes, revise materials based on the pretest, share with authority and produce final materials 


Facilitate a communication and training needs assessments: Identification of competencies of target groups to sustain behaviors, review/formulation of training modules and anticipated changes in behaviors, identification and assessment of training materials, identification of key tasks, competency and standard of key personnel.


Introduction of evidence-based advocacy and community mobilization packages: Implementation of advocacy and WASH program Interventions


Monitoring and evaluation to assess the efficacy of the SBCC strategies to elicit intended behaviours and practices regarding: Access to information, access to facilities, and demonstration of a sustained intended practice and  behavior











ToR for the development of a social behavioral change and communication strategy for Hygiene and sanitation; September 2018

