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1.  INTRODUCTION 

 
Action Against Hunger has been operating in Nigeria since 2010 in Jigawa, 2014 in Yobe and 
2015 in Borno States of Nigeria congruently responding to both chronic and acute needs through 
a multi-sector strategy in both humanitarian interventions (Nutrition, Food Security and 
Livelihoods, Water, Sanitation and Hygiene), and now transiting to recovery and building 
resilience of communities, institutions and individuals most affected by the ongoing hostilities.  A 
protracted conflict in North East (NE) Nigeria has increased population vulnerability to 
displacement, destruction, loss of livelihoods, malnutrition, food insecurity, inadequate health 
services, and poor sanitation since 2009.  
 
The development challenges of the region are multiple: political (security, management of 
uncertainty), but also socio-economic (production of food and monetary resources, employment); 
ecological (wealth and vulnerability of an ecosystem weakened by drought episodes); hydrological 
(variability of rainfall and lake water level) and governance (weak State presence and 
decentralization which make difficult to provide basic public services and civil protection 
expected by the populations).1 

Action Against Hunger being the leading organization in a consortium which comprises CARE 
international, Search for common ground and group URD would be implementing resilience 
project aimed at improving economic and social inclusion and recovery in the lake chad region 
across Nigeria, Cameroon, Chad, and Niger. Part of the RESILAC project’s intervention plan 
includes intensified and diversified Agro-sylvo-pastoral production adapted to climate change in 
the lake Chad shore of Kukawa, Monguno and Jere LGAs of Borno state. 

Action against hunger being the leading organization for the consortium would implement multi-
dimensional interventions among which sustainable agricultural interventions is a component in 
each of the four countries. In the inception phase (ending in November 2019), the project will 
carry out in each country an analysis of the potentialities of access to land and introduction and 
development of innovative and adaptable practices, which are climate-friendly. Test plots will be 
set up with agronomic institutes and/or decentralized agricultural services to test and show these 
practices. 
 
In view of the above, a consultant is expected to conduct this study including field assessments 
in line with the international best practices with the support of the RESILAC country team and 
close supervising from the Technical team. 
 
 

2. OBJECTIVES OF THE STUDY: 
 

The general objective of the study is to assess the agricultural practices currently adopted in 
target areas and to analyze them in light of contextual challenges with some specific objectives 
as follows; 
 

                                                           
1 RESILAC proposal background information. 



(a) Identification of innovative and adaptive practices and techniques that are adapted to 
the local climatic, cultural and security context. It can include techniques already tested 
in similar agro-ecological context, with evidence of their efficiency in terms of yield 
improvement. However, it should take into consideration the limited capacities of small-
scale farmers (the techniques proposed should be affordable for them); 

(b) Identification of sustainable agricultural strategies for improved agricultural practices. 
By strategies, we mean agricultural system in terms of land management: introduction 
of new species, introduction of improved ways to valorize limited surfaces for increased 
economic outcomes and for more stable incomes within the year. It should not be 
limited to technical itinerary but take into account the management of the whole 
farming system: integration of livestock, of relevant agroforestry practices and more 
generally of improved ways to manage operating account, taking into consideration the 
nutritious needs of farmers’ households (self-consumption) and the opportunities in 
local markets (market-based approach);  

(c) Identification of key technologies and equipment that can be introduced in target 
communities to facilitate the application of such innovations. These technologies and 
equipment should be adapted to local craftsmanship: raw material should be locally 
available and the skills requested should be relevant with local craftsmen abilities (they 
should be able to build these equipment after proper training); 

(d) Development of training manuals related to the new techniques/innovation/farm 
management; 

(e) Training of AAH RESILAC team and external stakeholders on the findings and the 
innovations.  

 
 

3. USERS OF THE STUDY: 
 

Direct users:  The study findings would be directly used by the following; 
 

(i) Action Against Hunger field teams for easy implementation. 
(ii) Action Against Hunger Technical and Senior Management Teams for informed 

decision making 
(iii) Action Against Hunger Technical Advisors/ Director in the HQ (NY/FR). 
(iv) Government technical extension services (through Action Against Hunger facilitation) 

 
Indirect users:  
 
Action Against Hunger -UK, Action Against Hunger International Network, FFP and other donors, 
federal, regional and local governments, ministries, UN agencies and Global Clusters, NGOs and 
NGO Consortiums as well as humanitarian learning platforms. 
  

4. USE OF THE STUDY: 
 

The study will form part of the inception phase report or reference document that would give 
direction to the program as regards to the most appropriate. The findings, translated into 
training manuals will be rolled out to key stakeholders involved in agricultural extension services 
in the areas of intervention (academic institutions and government technical services). 
 



5. GEOGRAPHICAL SCOPE COVERED BY THE STUDY:  
 

The geographical scope of the study will cover selected productive areas in the three LGAs of 
Kukawa, Monguno, and Jere of Borno state. Security considerations will also be taken into 
account in determining the exact communities covered by the study. Efforts will be made to only 
consider places that are fully accessible and safe, in order not to put the consultant and other 
relevant staff at risk.  
 

6. SCOPE COVERED BY THE STUDY: 
 

The commodities whose production techniques will be object of investigation will be pre-selected 
by the RESILAC team ahead of study to restrict the scope to those that best reflect to the project’s 
objectives. During the study’s inception phase, the consultant will be tasked to conduct a 
literature review to validate the selected commodities. 
 
The study will be focused on innovative practices relevant for small-scale farmers and able to help 
them improving their living conditions through self-consumption (nutritious food production) and 
income generation all along the year (economic resilience). The practices should take into 
consideration the double challenge of climate change (unstable climate, trends of scarce, irregular 
rain) and security (access limited to small piece of land on a radius of few kilometers around 
villages, ban on nitrogen fertilizers and restrictions in crops allowed to be sowed). 
 
The techniques studied will also be focused on agro-ecological practices and should avoid relying 
on costly and environmentally dangerous agro-chemicals inputs. The use of non-organic 
fertilizers, pesticides and herbicide can be studied but only in a sustainable way (fertilizers micro-
dosing, use of non-organic herbicide/pesticide as a last resort, and at minimal dose). The study 
and its recommendations should be in line with AAH policy on agro-ecology. 
 
The practices studied and recommended will cover a large scope and will not be limited to farming 
operations: it will include farming systems management (strategic planning, improved operating 
account). Specifically, the study will cover the following topics: 
 

- On the technical side: 
o Relevant/adapted practices to manage seed production or to interact with seeds 

markets; 
o Relevant, adapted practices to improve/sustain soil fertility; 
o Relevant, adapted practices to manage the pests and weeds (treatment and 

prevention); 
o Relevant, adapted practices to improve the water use efficiency: 
o Relevant, adapted practices to diversify the production (adapted associations, 

livestock or poultry integration, valorization of byproducts  - externally and 
within the system); 

o Relevant, adapted tools able to improve the production or facilitate the 
processing of products, affordable for small-scale farmers or groups of farmers, 
that can be introduced (through craftsmanship or through more “industrial” 
processes if facilities exist in the area); 

o Relevant/adapted ways of production valorization (simple processing technics 
increasing products lifespan and adding values). 



 
The technical recommendations – especially those implying the introduction of species – should: 
 

o Be based on climate trends and evidence. 
o Foster agro-ecological techniques (organic fertilization, bio-pesticide, Integrated 

Pest Management) rather than costly, environmentally harmful agro-chemical 
approaches (but agro-chemical products can be used in a rationalized, minimal 
extend). 

o Point to increase small-scale farming systems’ resilience, and avoid massive, 
systematic use of costly agro-chemicals inputs that would conduct small-scale 
farmers to increase their dependency to global markets and raise their 
indebtedness. 

o Support the design of operational systems and define strategic choices for 
stronger farming systems, adapted to the skills and education levels of small-
scale farmers;  

o Support local market analysis in order to better plan the production in 
accordance to market opportunities; adapted to the skills and education level of 
small-scale farmers; 

o Support farmers organization for strongest bargain on the markets (for inputs 
purchase and sharing, for production sales) – taking into account the current 
level of formal/informal organization, the links (religious, ethnical, tribal) and trust 
between farmers – and between farmers and traders. 

 
The consultant/s will work closely with Action Against Hunger staff and any other relevant 
stakeholders in executing the task. This would ensure participation and coherence in throughout 
the survey in order to achieve the expected result. 
 

7. CROSSCUTTING ISSUES: 
 

Throughout the planning and the studies processes, gender, norms, beliefs, and protection 
concerns should be addressed in line with the Action Against Hunger Principles and Policies.  
 
Climate Change and the current security and socio-political effects of the crises in Borno State 
will be key drivers of the study. 
 

8. KEY DELIVERABLES:  
 

The consultant/s will be expected to deliver the proposed study methodology taking into 
cognizance the context to Action Against Hunger for review, feedback, and approval within two 
weeks.  
 
Other key deliverables will include (both in hard and soft copy): during the activity proper would 
include; 
 

 Inception report  
 Copies of tools to be used  
 Raw data 



 List of key improved inputs (varieties, technology, tentative operating accounts for one 
typical year) available in the region but not yet adopted in the target communities. 

 Training guide developed. 
 Presentation during the validation workshop 
 Training of key stakeholders. 
 Draft report 
 Final report 

 
9. METHODODLOGY AND SAMPLE SIZE 

 
The consultant shall determine the appropriate methodology sampling techniques to be 
employed for the study in collaboration with the organizations technical focal person. However, 
the methodology should include: 
 

- Literature review: Agricultural and livestock statistics, studies and experiments on 
innovative techniques/systems adapted to climate change; studies and experiments on 
innovative techniques/systems adapted to limited surfaces (security restrictions); 
operating account of farming systems in the rea – or in similar agro-ecological contexts; 
 

- Interviews with research institutes, universities and any other stakeholders involved in 
agro-pastoral development, especially those engaged in innovative approaches; 

 
- Data collection from individuals or groups involved in agricultural production activities for 

better understanding of the local farming system within the target communities (Jere, 
Monguno and Kukawa LGAs). Data collection should be participative and be done in a 
way to hold producers’ views and opinions into strong account. Data collection should be 
qualitative as well as quantitative and be done through a mixed methodology, allowing for 
triangulation of information. It should not be limited to technical itinerary but take into 
account the whole farming system – including self-consumption and marketing strategies; 

 
Preferably the study will involve local research partners with strong technical competencies in 
the selected value chains and understanding of the target areas. The consultant may decide to 
sub-contract part of the analysis or the training materials development to external actors.  
 
To that extent the findings should clearly highlight good and bad practices among the producers’ 
groups, and should clearly point to recommendations to improve such practices and/or bring in 
the best innovative practices that are environmentally friendly and context adaptive.  
 
The data collection methodology should ad minimum involve the following: i) Key informants’ 
Interviews (KIIs) with producers and other key informants; ii) Focus Group Discussions (FGDs) 
with extended relevant groups; iii) direct observation and descriptive analysis of practices.  
 
The consultant will have to provide thorough explanation of any additional data collection 
methodology and sample size he/she will employ to achieve the study objectives. 
 

10. TENTATIVE TIMELINE: 
 



The anticipated duration of the contract is 2 months, starting in January 2019 to February 
2019.  The consultant will work for Action Against Hunger on a time full basis and base in 
Maiduguri with regular travel to Monguno, kukawa and Jere LGA. 
 
Expectedly, the table below illustrates a tentative timeline in which the studies might have been 
completed.  
 

Desk review 3 days 
Inception report 4 days 
Climate Change and Smart Agriculture data collection tools 
development and staff training tools including pre and post-test 

2 days 

Fieldwork 32 days 
Data cleaning/analysis 7 days 
Study draft report including a presentation to the Action Against Hunger 
team.  

3 days 

Dissemination of findings to external stakeholders as required. 2 day 
Development of a first version of the training materials required for the 
roll out of the study recommendations 

3 days 

Response to comments and final production of the report 4 days 
Total days 60 days 

 
 

11. MANAGEMENT ARRANGEMENTS AND WORKPLAN: 
 

The consultant will directly report to the RESILAC National Coordinator in Action Against 
Hunger – Maiduguri with field technical support from the MEAL/ Sustainable Agricultural Sector 
Manager with more advanced technical support coming from the concerned Regional Pillar 
advisors.  
The consultant will submit all outputs directly to the RESILAC National Coordinator who will 
coordinate the technical validation of the study before declaring it ready for dissemination.   Any 
comment to the final report put forward by Action Against Hunger will have to be promptly 
addressed by the date agreed between both parties or as soon as the comments are received by 
the consultant. The consultant will consider all comments to finalize the report and will submit it 
to RESILAC National Project Coordinator without delay. 
 

12. ETHICAL AND LEGAL MATTERS: 
 

The ownership of the draft and final documentation belongs to the agency and the funding donor 
exclusively.  The document, or publication related to it, will not be shared with anybody except 
Action Against Hunger before the delivery by Action Against Hunger of the final document to 
the donor.  Action Against Hunger is to be the main addressee of the analysis and its results 
might impact on both operational and technical strategies. This being said, Action Against Hunger 
is likely to share the results of the analysis with the following groups: 

 Donors  
 Various coordination bodies 



For independent consultancies, it is important that the consultant does not have any links to 
project management or any other conflict of interest that would interfere with the independence 
of the activity. 
 

13. INTELECTUAL PROPERTY RIGHTS: 
 

All documentation related to the assignment (whether or not in the course of duties) shall 
remain the sole and exclusive property of Action Against Hunger. 
 
 

14. Consultant Profile/Expertise Required: 
  

 Masters qualification in a discipline related to Agriculture, Agro-economy or other relevant 
discipline or commensurate work experience in lieu of graduate qualification. 

 Proved experience (at least 10 years) in Agriculture related programming.  
 Experience in carrying out at least two Studies related to sustainable and/or climate 

friendly agriculture in similar climatic areas with at least one as the lead consultant.  
 Strong commitment to capacity building of national staff and partners with a willingness 

to adopt a participatory and consultative approach. 
 Extensive experience in data management and analysis, including data collection tools 

design, database design and management and data quality checks. 
 Extensive experience in qualitative analysis and socio-economic analysis of farming 

systems; 
 Sound and mature understanding of the role of sustainable agriculture in community and 

nations development.  
 Robust experience in applying participatory methods of data collection and validation and 

in recommending solutions that are context specific and community-adaptive.  
 Good interpersonal skills with the ability to communicate and negotiate clearly and 

effectively at all levels, taking into account cultural and language difficulties with tact and 
diplomacy.   

 Strong personal discipline and capacity to respect deadlines, even if under pressure. 
 Ability to communicate effectively in the English language (oral and written). 
 Ability to communicate effectively in local languages (Hausa and/or Kanuri is a strong 

asset; 
 The ability to work closely in a team, to be patient, adaptable, flexible and able to improvise 

and work in an environment that is often stressful and potentially volatile. 
 Willingness to travel in difficult circumstances. 
 Understanding the social and economic context of North Eastern Nigeria is an added 

advantage. 
 Relevant experience in a similar studies in Nigeria is preferred. 
 Proved international experience would be an asset. 

 
15. MINIMUM DETAILS IN APPLICATION: 

 
The consultant should send a technical and financial proposal detailing his/or her understanding 
of the TOR and methodology that will be used to undertake the task including proposed methods, 
sampling strategy, data collection tools, a method of data analysis and final reporting template. 



Also include profiles of previously related tasks carried out in the last 3 years, team composition 
and CVs of key personnel, detailed work plan, and budget. 
 
 
 
 
 
 


